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Lorig Charkoudian is Awarded Chief Judge 
Bell Award for Achievement in ADR

On April 13, 2017, the ADR Section Council 
awarded Dr. Lorig Charkoudian the 2017 Judge 
Bell Award for Achievement in ADR. Dr. Charkoudian 
is the founder and director of Community Mediation 
Maryland and works throughout Maryland to bring 
collaborative conflict resolution to various forums. 

After creating the first community mediation center in 
1995, Dr. Charkoudian worked to develop numerous 
additional centers across the state. Dr. Charkoudian 
continues to provide training and technical assistance to the 
community-based mediation programs serving 
Maryland. Among services offered is mediation 
regarding  prison reentry, an innovative
received national recognition. 

initiative which has 
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“ADR in a Box”
By:  Andrew Fontanella, Esq. 

Regional Program Director for ADR, District Court of Maryland.

One of the Strategic Goals coming out of the September 2015 MSBA Section 
Council Retreat was to increase the awareness and influence of ADR among the citizens of 
Maryland.  We formed a work-group to brainstorm ways to accomplish the goal. The work-
group consisted of Andrew Fontanella, John Greer, Sandy Brown, Susan Land, and Connie 
Kratovil-Lavelle. 

The work-group started with the general idea of conducting presentations about ADR 
in libraries, civic centers, houses of worship and other places where people generally gather to 
learn something new. The presentation would be called “ADR in a Box”.  This catchy title 
was proposed by John Greer and modeled after a concept he heard on the radio about how people 
who are faced with natural disasters don’t have one place to get the quick help they need. 
This resonated for us, since we needed to be a part of changing the culture of conflict in 
Maryland. There was no place to gain general knowledge about ADR all in one place – to learn 
what ADR is and to learn what ADR looks like in action.

We identified four distinct ADR processes that are most often used: 
mediation, community conferencing, collaborative practice and settlement conference. The 
plan was to develop a single fact pattern and filter it through each of the four processes to 
demonstrate the distinctions among these ADR processes. Rather than stand in front of a 
room of people and explain the processes, we needed more piazzaz.  Then came the idea of 
using Prezi to create more exciting visuals during the presentation. But what about video? 
After all, a picture is worth a thousand words, right? 

No one on the committee had the equipment of capacity to this. In came Erin 
Gable in the Legal Studies Department at Anne Arundel Community College. She 
agreed to work with the college to produce a 3-5 minute informational video that 
demonstrated clips of these four processes in action.  The video link would be added 
to their vimeo channel, and accessed anywhere with an internet connection. It could be 
linked to the MSBA, Maryland Judiciary, and legal service providers throughout the 
State, for educational purposes. The college will soon have something new in their legal 
library on the virtual campus.  Stay tuned for updates.

NEW ADR SECTION COUNCIL MEMBERS APPOINTED

Congratulations to the Honorable Mimi Raffel Cooper, John Nelson Greer, Kathryn Mary 
Huff, and Debra Lynn Sheppard on their recent appointment to the Maryland State Bar 
Association's Alternative Dispute Resolution Section Council. For a complete listing of 
ADR Section Council Members see: http://www.msba.org/sections/adr/council. 
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ADR IN ANNAPOLIS: LEGISLTIVE UPDATE
by Cynthia M. Lifson, Legislative Co-Chair, ADR Section Council

With the beginning of the fall season each year, legislation passed by the Maryland 
General Assembly and approved by the Governor in the previous spring goes into effect.  
Happily, our political leaders have embraced the use of alternative dispute resolution 
procedures in two important initiatives, SB 923 and HB 1287.

SB 943, Children with Disabilities and Child Care Providers - Dispute Resolution Process, 
requires the Maryland Department of Education to develop a dispute resolution process to be 
used by families of children with disabilities and child care providers to resolve complaints 
of discrimination based on a child’s disability.   This process will result from the convening 
of a workgroup composed of principal stakeholders, including the Office of Child Care in the 
State Department of Education, Disability Rights Maryland, the Maryland Developmental 
Disabilities Council, the Maryland Family Network, and at least three child care providers.  The 
goal of the workgroup is to draft written report for submission to the General Assembly by 
October 1, 2017.  It is anticipated that this report will be the basis for drafting future legislation 
or regulations to implement the dispute resolution process developed by the workgroup. 

HB 1287, Commission on the School-to-Prison Pipeline and Restorative Practices, broadly 
addresses children in our educational system and the standards put in place to maintain within 
our schools the atmosphere of order and discipline necessary for effective learning.  The new law 
establishes a Commission with multiple stakeholders to deal with the issue of student discipline in 
the public schools.  As noted by many commentators, the punitive “zero tolerance” approach to 
school discipline has not necessarily been successful.  The overuse of such punishments for 
what may be considered minor offenses has increased the likelihood of such students entering into 
the juvenile or criminal justice systems.  

The goal of this Commission is to establish a Collaborative Action Plan that could create a 
statewide framework for redesigning public school discipline practices and processes and 
to recommend legislative and policy initiatives that can be used to enact such a plan.  Like 
the workgroup established by SB 943, the Commission is required to report its findings 
and recommendations to the General Assembly by no later than January 1, 2019.  
Significantly, the new law defines the term “restorative practices” in part to mean a whole 
school ethos or culture comprising principles and practice that support peacemaking and solve 
conflict by building a community and addressing harm in a school setting.

With the passage of these new laws in 2017, we can all marvel at the influence 
that alternative dispute resolution practice has had on our culture.  Clearly, Maryland looks 
beyond traditional remedies to study, analyze, and think through new approaches to 
perplexing and persistent difficulties in our community. 
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Continued from Page 1

Dr. Charkoudian has brought conflict resolution options to various forums including 
the Department of Public Safety and Correctional Service, Maryland State Department of 
Education, Family Court Administration, and others.

Dr. Charkoudian has contributed significant research regarding conflict resolution. 
For example, in collaboration with the Maryland Administrative Office of 
the Courts, Dr. Charkoudian designed and oversaw research regarding ADR 
in Maryland courts. The research lead to findings and recommendations for 
strategies to support participants to develop solutions outside of the courtroom. 

The MSBA’s ADR Section Council congratulates Dr. Lorig Charkoudian on her receipt 
of the 2017 Judge Bell Award for Achievement in ADR. 

The Judge Bell Award for Achievement in ADR is awarded to honor the 
vision and accomplishments of Chief Judge Robert M. Bell for his work in promoting the use 
of ADR in the Maryland judiciary, schools, government and communities by: (1) 
recognizing Maryland organizations and individuals, both within the legal community and 
beyond, that are creating and providing innovative and effective ADR services and 
programs; (2) supporting entities that seek excellence through educational and outreach 
programs, and demonstrate a commitment to utilize ethical standards in their ADR 
programs and practices; and, (3) encouraging individuals to become catalysts for change 
and to demonstrate exemplary ADR best practices and approaches.

So Much Discussion, So Little Time: MSBA’s “Pizza and 
Professionalism” March Program

by Jeff Trueman, Esquire, Director of Civil ADR for the Circuit Court for Baltimore City.

A diverse group ADR practitioners, program administrators, and a few retired judges 
from points across Maryland gathered on March 9th at the University of Maryland Francis 
King Carey School of Law to discuss what’s makes a “good” court mediation program. 
Over 40 factors and concerns were identified such as program access and choice, 
defining and maintaining programmatic and practice quality, and the degree of variation that 
exists between programs and jurisdictions. Numerous perspectives were presented by 
attendees. The discussion was facilitated by Jonathan Rosenthal, Esq., Director of the 
Maryland Mediation and Conflict Resolution Office (MACRO) and Jeff Trueman, Esq., 
Director of Civil ADR for the Circuit Court for Baltimore City. Many attendees expressed an 
interest in a follow-up session that drills deeper into the many issues raised. Organizers are 
discussing whether a second session might be possible this spring. A generous “Thank 
You” to Jay Knight, Esq., and Toby Guerin, Esq., for event production assistance.
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At the MSBA ADR Section's Spring Event Training, MSBA ADR Section Council  members,  Suzy Lynn Eckstein, 
Past Chair, Kathy Brissette-Minus,  Cecilia B Paizs, Treasurer, Jeffrey Anthony Trueman, Mala Malhotra-Ortiz, Imm 
Past Chair, Cynthia May Lifson, Jose Barron Knight, Toby Treem Guerin, Chair, Andrew Fontanella, Connie Lee 
Kratovil, and Cynthia Marrah Jurrius, Vice-Chair join Dr. Kenneth Cloke (fourth from right) a consultant and 
trainer in mediation, dialogue, and conflict resolution systems. 

ADR Section Council Holds Spring Training Event
On April 13, 2017, Dr. Kenneth Cloke, a mediator, arbitrator, attorney, consultant and 

trainer in mediation, dialogue, and conflict resolution systems, presented at the MSBA ADR 
Section Council’s Spring Event Training.

Dr. Cloke is the Director of the Center for Dispute Resolution in Santa Monica, California. 
With experience in international conflict resolution, Dr. Cloke is also a co-founder of Mediators 
Beyond Borders which promotes mediation worldwide. He has mediated conflicts and 
taught dispute resolution in over 20 countries.

Dr. Cloke is a publisher author of various journal articles and several books including 
Resolving Conflicts at Work: Eight Strategies for Everyone on the Job (Second Edition) 
and Resolving Personal and Organizational Conflicts Stories of Transformation and Forgiveness.

In his presentation at the Spring Training Event, Dr. Cloke offered hundreds of questions to 
assist practitioners to shift conversations and refocus priorities and resolve conflicts. 
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photograph by Cecilia B. Paizs.

ADR Section Council Sponsors a Program at the MSBA Annual 
Meeting

On Thursday, June 15, 2017, the ADR Section Council sponsored a program titled “How to 
Make Sure “The Kids Are All Right”: ADR and Resolving Issues in Aging in Maryland. The 
program was held at the Maryland State Bar Association’s annual meeting in Ocean City. 

Experts on Alternative Dispute Resolution and aging/probate discussed the latest on 
mediation and resolving disputes over guardianships, nursing home care, Personal Representatives, 
probate and trusts and estates and included updates on the new Maryland Rules for ADR in 
Orphans’ Courts and the new Prince George’s County ADR program.

Speakers for the program included Judge Juliet G. Fisher, Judge, Orphans’ Court 
for Baltimore County; Jonathan Rosenthal, Director, Mediation and Conflict Resolution 
Office, Administrative Office of the Courts; Judge Kathleen G. Cox, Administrative Judge, Circuit 
Court for Baltimore County; Christopher M. McNally, Esq., Bodie, Dolina, Hobbs, Friddell & 
Grenzer, P.C., Judge Wendy Cartwright, Judge, Orphans’ Court for Prince George’s County. 
The program was moderated by Angela J. Silverstein, Esq., Bodie, Dolina, Hobbs, Friddell & 
Grenzer, P.C. The ADR Section Council thanks program chairs Judge Juliet G. Fisher and 
Angela J. Silverstein, Esq.

* See us on the web at http://www.msba.org/sections/adr/.

* Join us on Facebook at https://www.facebook.com/MSBAADRSection/.

*Look for us on Twitter.

Stay in Touch

Follow the Maryland State Bar Association's 
Alternative Dispute Resolution Section on Social Media. 



Fostering Safety, Trust and Measurable Results:
Evaluating Facilitated Police – Community Dialogue Programs 

by Jeff Trueman, Esquire, Director of Civil ADR for the Circuit Court for Baltimore City.

Dialogue between police and citizens – as simple as it may sound - has the power to change 
attitudes, foster mutual understanding, heal fractured relationships, and change policies.1 In the right 
hands, facilitated dialogue can provide safe, structured opportunities for participants to discuss divisive 
social issues such as ethnicity and policing.2  Law enforcement officers and citizens can get past 
preconceived misperceptions they have of each other and improve their ability to relate to and engage 
with one another.3 

Although safety and trust are critical elements in this process, there is wide latitude in dialogue 
program design and implementation.4  How do program managers know whether facilitated dialogue has 
actually transformed these relationships? Sound evaluation techniques are critical to program legitimacy 
and, increasingly, a necessary requirement for funding. Thus, evaluation goals and techniques ought to be 
considered before the launch of a new program. Managers might consider whether a theory should be 
tested by data, whether data should reveal a theory, or whether the two approaches can be 
combined.5  Furthermore, managers should consider whether they are evaluating program process or 
impact.6  Process evaluations gather information about program performance - in other words, “How 
well did the program operate?”7  Although control-group experiments may be one of the best evaluation 
methods available, its application in police-community interventions is rare since it may be illegal to 
exclude some citizens from participation.8  Case studies can provide contextual information as 
long as sufficient detail is collected.9  For small-group dialogues, structured interviews (where the same 
series of questions are asked of participants), may offer more information than standard surveys because 
researchers can to ask follow-up questions to clarify answers or dig deeper into responses.10  

Impact evaluations measure whether goals have been achieved and whether outcomes and results 
can be tied to program activities - “What did the program accomplish?”.11  For example, evaluators of the 
“Students Talking it Over with Police” (S.T.O.P.) program in Milwaukee, Wisconsin, conducted tests 
before and after the intervention to measure impact.12  Participants were randomly assigned into 
two groups to “eliminate the possibility that another factor might have caused the changes observed[.]”13  
The analysis concluded that S.T.O.P. improved all outcomes and nothing else could be credited 
with the impact.14  

Practically speaking, most police-community dialogue evaluation tools take the form of 
participant surveys issued before and after the dialogue15  because data collection and analysis takes 
time and costs money.16  Researchers have yet to develop accessible, affordable evaluation tools that 
measure the capacity and extent of critical self-reflection or the ability to recognize new possibilities in 
relationships - even though these inner transformations may have the greatest potential for generating 
positive social change.17  Even then, a number of studies have to be conducted before managers 
can claim to have established a theory or finding from an intervention.18  As daunting as it may be, 
program managers and facilitators may need to learn about social science research and evaluation 
methodology to compete for funding.19  Given the sheer volume of police – community dialogue and 
intervention programs in existence around the country, perhaps this is the next area of 
development and growth opportunity for practitioners. 

See Page 10 for citations.
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*This program may meet continuing education requirements for mediators and other practitioners. Certificate of attendance provided.

Register at: http://www.msba.org/sections/adr/ 

(upcoming events) 

ADR Section members: $30 

Non-members: $40 

Alternative Dispute Resolution 

Section 

October 26, 2017, 6 to 8 p.m.* Room 205 

Maryland Carey Law 

500 W. Baltimore Street, Baltimore, MD 21201 

Light dinner provided.

Mental Illness in Dispute 

Resolution: 

What You Need to Know 

1 in 5 people has a diagnosable mental health problem each year. Are you ready 
for these issues when they impact your cases? Do you know what to do when a 
party discloses a mental health diagnosis? Or when one party accuses another of 
having one? How about when you, the practitioner, suspect that a mental health 
issue is at play? Join us to learn what you need to know about mental health con-
cerns in dispute resolution. 

About the trainer: Dan Berstein is a mediator living with bipolar disorder and an expert in helping con-
flict resolvers become sensitive, accessible, and impartial toward parties with mental health needs. Dan 
holds a master’s in Mental Health from the Johns Hopkins School of Public Health as well as a bache-
lor’s from the Wharton School. He is a mediator, conflict coach, and currently sits on the Mediation 
Committee of the ABA Section of Dispute Resolution. Recently, Dan gave a TEDx Talk entitled "How to 
talk about mental health without offending everyone." 

http://www.msba.org/Events/Section_Events/ADR-MentalIllness-10262017.aspx
http://www.msba.org/Events/Section_Events/ADR-MentalIllness-10262017.aspx
http://www.msba.org/Events/Section_Events/ADR-MentalIllness-10262017.aspx
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5 John Lande, What Me – A Social Scientist?, INDISPUTABLY (May 4, 2015) (http://www.indisputably.org/?p=7021 
(last visited Jan. 27, 2017)) (explaining inductive versus deductive research approaches). 
6 Mariana Becerril-Chavez, Katharyn Lindemann, Jack Mayernik, Joe Ralbovsky, A SeeClickFix for Public 
Participation?: Assessing the feasibility of an online platform for evaluating public participation activities, THE
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9 Id. 
10 Lande, supra note 5. 
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(2014) (on file with the author). 
13 Id. 
14 Id. 
15 Dessel, Evaluation of Intergroup Dialogue, supra note 2, at 219.; U.S. DEP’T OF JUSTICE, COMMUNITY DIALOGUE GUIDE, 
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of Intergroup Dialogue, supra note 2, at 230.  
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17 Dessel, Evaluation of Intergroup Dialogue, supra note 2, at 230-31. 
18 Id. 
19 Lande, supra note 5.  

Continued from Page Eight.
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