
February 19, 2019 Board of Governors’ Meeting Minutes 
Sheraton Baltimore North 
903 Dulaney Valley Road 

Towson, MD  

Call to Order - 3:53pm 
I. Minutes from January 15, 2019 - Approved as submitted. 
II. President’s Report 

a. General Update:  Judge Truffer discussed the Mid-Year Meeting Programming, 
which provided an update on all of the projects the MSBA has been working on 
over the past two years.  He noted that the presentation was well received by 
members that attended.   

b. ABA Mid-Year Meeting:  One take away - Attorney wellness was highlighted, it’s 
an issue everywhere.  MSBA has done a lot to spread resources, including the 
expansion of local, free confidential counseling available to attorney members 
24/7.  Spread the word. 

c. Erek Barron & Natalie McSherry - Customary that they serve as assistant 
Secretary and assistant Treasurer for the remainder of the year.  Motion to elect 
them as Assistant Secretary & Assistant Treasurer.  2nd.  Approved Unanimously. 

d. Professional Excursion - Spots remain available at a fabulous property.  Judge 
Truffer encourages everyone to see if they can fit it into their schedule. 

III. Executive Director Report 
a. MSBA initiatives were covered during the Mid-year meeting.  Imminent 

production of the Bar Journal.  Staff has been working on the production.  In 
addition to the physical journal, there is 1/2 hour of additional video content, and 
other web content.  Dramatically different visual physical copy.  Substantive law 
focus is #metoo.  Bar Journal to print this week, and hitting mailboxes in end of 
February and early March.   

b. ED Velazquez also provided highlights of the Publications schedule.  On track for 
12 titles this year.  The most we have done in any fiscal year.   

c. MSBA Connect App (replacement for Lyris), in test with MSBA staff, and will be 
rolled out to 3 sections as test groups.   

d. LAP program expansion is delivering confidential, local counseling for attorneys 
in need.   

e. Advertising has started for Annual Meeting, Keynote speaker, Jeffrey Toobin, and 
AG’s from DC and Maryland to talk about the emoluments issue.  Goal with the 
annual meeting is to try to get a bigger mix of new attendees.  Survey says they 
wanted to know earlier about registration and what programs will be.   

f. State of Assns.  ED Velazquez shared that all voluntary bars are facing member 
contractions. We need to continue to provide greater value and content, and be 
more relevant in order to make sure we keep our members.   

g. Membership Campaign:  1) MSBA has been doing lots of mailings and emails.  
The emails that were personal in nature from Vic, yielded several hundred 



renewals, or yielded good conversations with members providing feedback on 
how we can do better.  Looking forward to seeing the progress the Board can 
make on its campaign to contact members in their Districts.  2). Attachment B-2 
explains where we have been and where we are now on reaching our budget for 
dues.  3) New Bar Journal will go out to all 40k Bar, and have a special wrap for 
non-members inviting them to join.  

h. MSBA HQ Lease update - Committee was formed with four Real Estate attorneys 
to draft and edit a non-binding letter of intent.  Letter was delivered, but not until 
after the person we were previously dealing with retired.  There is a new person in 
place at UMB, and conversations indicated that we will need to restart 
negotiations regarding the MSBA HQ lease. 

i. Q&A Session: 
i. Alan Garten noted that having member spotlights in the Bar Journal is 

great, and that we should consider adding photos to our member director.  
Generate a lot of business with each other, make it easier for referrals.  ED 
Valezquez noted we are working on this through partnerships with 
Baltimore Magazine, and our website.  Also trying to highlight members 
through digital media.   

ii. David Grover - Lawyer Manual - Can we get everyone, even non-
members, in the digital manual.  Ed Velazquez noted that the digital 
lawyers manual includes the CPF list.   

iii. Charles Blomquist - 6000 out of state - how do we reach them for renewal.  
ED Velazquez noted MSBA is offering more CLE to out of state 
individuals, and we are trying to determine whether we can get the 
representation on BOG so they feel more connected.  MSBA also needs to 
work on value proposition to make the MSBA “indispensable”.  We are 
from that now, but we are working hard to do more. 

iv. David Kochanski - Raised a question as to whether MSBA should look 
into mandatory CLE.  The response included a recap of the history of the 
issue and the sensitive nature of the subject.  It was agreed that the MSBA 
should not promote, endorse, or recommend any movement towards 
mandatory CLE and that due to limited time, further discussion was tabled 
to a later date.   

j. Membership Report - Approved, no objections.   Significant number of honorary 
members.  Shows that our membership is greying.   

IV. Report of Treasurer 
a. Discussion re: financial statement.  We made substantial progress in January, and 

have improved our cash flow, but needed additional cash flow for February.  
Motion to ratify ExCom transfer of cash reserves to operating account.  Motion 
made and  2nd.   

Discussion regarding the amount of reserves needed for remainder of year 
to meet cash demands.  Treasurer Scurti provided a worst case scenario 
estimate, but noted that the cash flow is fluid.  He noted that recent 



transfer of cash reserves had a little impact on overall investment 
accounts, due to recent improvement in recent investment markets.   
Question called,  Motion Passes.  1 abstain (Regine Francois) 

b. Conference of Bar Presidents contract approved by ExCom.  Point of information 
only. 

c. Audit - Draft Audit needs to be approved.  Multiple meetings of the Audit 
committee, additional questions were raised and answered on Feb 6 or 7, and 
committee recommends the approval of the Draft Report submitted in materials.   
Reserve policy currently designates the investment funds for several purposes.  
The recommendation of our auditor is to not designate board funds, because he 
knows of no other non-profit that restricts its reserves.  It ties the hands of the 
organization.  Board approval is requested to undesignate of investment funds and 
allow reserves to be unrestricted. 

Motion to approve the elimination of the restricted designations on reserve funds.  
Moved.  2nd.    

Discussion regarding original recommendation as to why the funds were 
designated, and whether motion should be tabled, so that recommendation report 
can be pulled and reviewed.  It is reemphasized that the auditor states that this 
designation is atypical, and that he recommends that we abandon those 
designations as this is standard for non-profit organizations.  We can re-designate 
in the future, but the audit recommends un-designating.  Budget & Finance chair, 
Michael Siri, notes that funds were designated for expected expenses, but it was 
never really followed, so this is why it was recommended that these designations 
be undone.   

Question called.  Passed, with Sara Arthur opposing. 

Motion to approve the Auditor’s report as recommended by Audit committee.  
Moved.  2nd.  Passes unanimously. 

V. Laws Committee report -  
a. Proposed budget cuts to the Judiciary - This is being monitored right now as we 

are waiting for feedback from the Judiciary.  After we receive feedback, we may 
need to circulate a position for an email vote.   

b. Report circulated - Bills and positions were reviewed by Richard Montgomery, 
III.  

c. Motion to Accept the Program as recommended.  Motion.  2nd.  Approved 
unanimously with Judges abstaining from the vote.   

VI. Report of Bench Bar Section - Hon. Bibi Berry 
a. Bench Bar submitted a topic for Annual Meeting and is looking for co-sponsors - 

Name of program is Bridging the Generational Gap.  The Section also Co-



Sponsoring another event titled “Professional & Personal life:  Something Else to 
Give” in Ellicott City. 

VII. Jason DeLoach - Diversity & Inclusion - All day event from 8:30 - 4:30pm, on March 
21, 2019 UB Law School.  Everyone is invited to attend.  Tickets are $25.  Indira 
Sharma mentioned that YLS will be hosting a happy hour at the conclusion of the 
Diversity Event close to UB Law School and everyone is invited to attend. 

VIII. PBRC Presentation.  PBRC showed a new video detailing its efforts in Pro Bono 
activities and highlighting its partnership with MSBA. 

IX. Adjournment - 5:45pm. 

Minutes respectfully submitted by Anna S. Sholl, Esq., MSBA Director of Profession and 
Practice Advancement as Secretary, Debbie Potter, was not in attendance.


